This paper is all about to suggest the University of Louisville (UofL) to create a consulting organization which it’s align with one of the objectives if this paper which is to develop innovative and different ways that our university can interact and build mutually beneficial partnerships with Industry. Since I already started the paper, so for you, don’t need to write any introduction or anything. just start with competitive landscape which is Arizona state university first. Then pick another one below (will explain in a bit). We need 2 universities.

Competitive Landscape 
In this section friend, you will do 2 universities analysis and discussion (explain below) that is part of the PAC-12. One must be Arizona State University – Greenlight Solutions Foundation since there is an interview record (attached below). And another one university, you can pick from the list below:
Stanford university - Stanford Consulting student group, https://stanfordconsulting.stanford.edu 
University of Washington - Business Impact Group (BIG) or Montlake Consulting Group (MCG) or UW Consulting Association (UWCA)
University of California, Berkeley - Berkeley Consulting, https://bc.berkeley.edu/index.html 
University of California, Los Angeles – Uconsulting, https://uconsulting.club/team/ 

I will give an example in another page to show u how I did with other universities. It’s a bit different but I would want it something like that for these 2 universities that you will do. 

Arizona State University – Greenlight Solutions Foundation 
[image: movie::/Users/Tina9/Downloads/Arizona State Uni.m4a]Listen to this interview and use it to do analysis and discussion.







Questions that were asked on the interview (if you miss something from the audio):
· How many members do you have? Are they all students (undergrad/grad)? are you open for all majors to join?
· What is your consulting fee rates? What is your revenue annually?
· How do you manage your club finances?
· Why is your organization important to students and university/community? 
· How do you find clients or promote your organization?
· What are the common services that clients use? 
· What are the mistakes that you would want us to avoid as a new consulting club?
· What are you looking to improve in your organization?
 

Their implement programs: https://glsolutions.org/opportunities/implement/ 
Their annual report: https://secureservercdn.net/198.71.233.111/90g.f88.myftpupload.com/wp-content/uploads/2021/06/GreenLight-Solutions-Foundation-2020-Annual-Impact-Report.pdf 
Their website: https://glsolutions.org 

Analysis - What did you research and learn?
Discuss all the issues you examined or researched pertinent to the business, marketing, or economic impact issues under investigation. Discuss best practices and identify common practices that have been proved either effective or ineffective and be sure to document your sources properly. (Note: Majority of your sources should be in the analysis section)
Discussion - Discuss all of your findings. What do you believe the research and the data is telling us? What does the data, research and what you learned mean? Are the conditions changing? How? Why?
Interpret the results of your research so that it makes sense to the reader and applicable to the areas under investigation. You are writing for the client (the business or organization and any stakeholders who might read the report (board members, team members, other executives). Again, refer the reader to the appropriate tables, figures or exhibits in the Appendix corresponding to the area under study. Additional sources likely cited here, but usually fewer than the analysis section. 

Recommendations for Current Implementation 
I want minimum two recommendations. One is I want this person (the professor assigned us to write this paper for him. he’s the only one who works for this research and innovative department at UofL) to connect with some people in different department to work with him first for this project to happen. Now the university doesn’t have something like account management. It is just a siloes and not organized at all. So, if he wants to have a consulting club, he can’t work alone. So probably should connect with another departments for help. Then if everything is going well, they can consider hiring someone new. So just explain about why it’s more convenient to work with someone within the organization first blah blah. Explain these in the professional way friend. The second recommendation can be anything that you can think of. 
The first paragraph of each recommendation should offer a robust paragraph as rationale for the justification of this specific recommendation and provide evidence, based in your research, that these recommendations have been and will likely be very effective. Then offer a second paragraph (or more) describing tactics for implementation for each recommendation being made.
 
Recommendations for Future Implementation
This can be like partnership with other universities or something. Put any ideas here, up to you. 
If warranted, offer some future recommendations that are to be applied in 9 to 12 months or more.
 
One of the purposes of these sections is to provide detailed information on specific aspects of the business or organization and its operations thus leading to logical and substantiated recommendations for your client to implement. It is key that you discuss in detail what research and data analysis was undertaken (Analysis), what findings or interpretations are evident (Discussion), and finally Recommendations which include their significance (see below) and how the client is to implement them. These recommendations are subdivided into those for current implementation and those to be addressed at a later time.
A second purpose of this section of the report is crucial in that the recommendations are the backbone of your consultancy. The recommendations must be borne of the research conducted and substantiated by the data analysis and other relevant findings. These recommendations are usually presented in priority order (unless there is a hierarchy or other important steps that must come first) in terms of the issues under study. The most important thing to keep in mind is the relationship between your analysis or findings and the recommendations. To assist you in accomplishing this you should use a consistent referencing approach in the Analysis and Discussion sections of the report, e.g. (Refer to Appendix B, Figure I).

Pricing Strategy 
Make suggestions what should be including in this consulting service on. Back up your suggestion with the sources online from the real consulting company and other universities that you research on how do they set the fee and what services do they provide. 
· 1k price fee
· 5k price fee
· 10k price fee
· 15k price fee
· 25k price fee





Example: Harvard University – Harvard college consulting group
Analysis
        	One of the many offerings a strong school can offer to students is the option to join a consulting club. While many clubs on campuses are created for the purpose of the creation of student comradery, certain clubs can foster industry relations that benefit the students, school, and companies that take part. Consulting clubs often get roped into business schools, and therefore become closed off to other star students at the university, whereas others aim to attract students from all different programs on campus. In order to achieve our goal of strengthening our industry connections, we focused our research on groups that welcome students of all different backgrounds and career paths.
        	When it comes to developing greater industry ties, what better way to create a relationship than through helping a client with strategic decisions. Having a club offer several different consultation services allows for the vast majority of students to shine in their area of expertise while also throwing out a wide net to gain more clients. Harvard College Consulting Group (HCCG) is an entirely student-run organization of over 100 students and receives no direct financial support from Harvard, running solely on the profits that they receive doing their consulting work. HCCG has been consulting for 20 years, racking in over 17 large business names that use their services such as Microsoft, Disney, Ge and others (Harvard College Consulting Group, 2021)
        	The Harvard College Consulting Group’s services includes primary and secondary research that gets presented in slide format to the clients at the end of a 10-12-week period. Each case gets roughly over 400 hours of work done to it. HCCG brought in $437,142 in revenues in 2019, $434,088 coming from their programs consulting projects (Cause IQ, 2021). The group does not provide class credit for being a part of their organization, but rather offers scholarships with their income. In 2019, the group was able to award scholarships to members totaling $31,500 (Cause IQ, 2021). Another way that HCCG compensates students is through the use of biweekly workshops with lunch provided, recruiting events with industry partners, and weekly bonding events that could be a sports game, food tasting, and more. In 2019, HCCG spent $11,661 on traveling, $16,188 on conferences and meetings, $147,531 on networking events, and $15,287 on educational events (Cause IQ, 2021).
        	A student analyst’s schedule consists of working on the semester's casework around 5 hours a week as well as participating in workshops and bonding events (See Table 1: Harvard College Consulting Group Student Schedule). Casework is completed in teams of six which includes a case leader, two associates, and three analysts. The application process starts with a written application about the students desire to be in the program, followed by a 15 minute first round interview and a 20-minute second round interview that includes a mock business research problem where the student will give a five-minute presentation on their solutions.
Discussion
We concluded that this route can fit the bill for UofL’s desire to strengthen industry relationships as well as get the students involved in pathing these paths themselves. Consulting plays into helping a business with any aspect, so through adjusting what services are offered the University of Louisville can tie its different programs together under one student-run umbrella. Since UofL is just starting its program, consulting services can be charged at a cheaper rate to be competitive with the cities consulting firms as well as target local businesses that wouldn’t normally budget for more expensive consultations. A benefit of having a student-run organization is that it gathers more interest from the student body and attention from the university if enough students get involved. Another reason to consider a student-run non-profit is that it is self-sufficient and does not need university support. It helps students make connections themselves through consultation services, the university in developing industrial relationships, and clients with advice to help advance their companies.
A downside of having a separate organization is the need for startup costs, potential group failure if not enough students are interested, and that profits are kept in organization and not brought into the school. A club can be organized with minimal start-up costs with the initial advertising cost and recruitment to get the ball rolling, but could fail if a large turnout is not produced.
The University of Michigan - Business Engagement Center
Analysis
Founded in 2007, the University of Michigan Business Engagement Center (BEC) was initially sponsored and integrated with the university’s Office of Research and the Office of University Development. Housed in the North Campus Research Complex, the BEC’s overarching goal is to be “…industry’s front door to the University” (The Regents of the University of Michigan, 2021). Guided by its definitive three pillars — partnership, innovation, and impact — the BEC has developed a program that has quickly become the envy of collegiate engagement programs throughout the BIG10 as well as the nation. The BEC aims to connect industry partners across the entire landscape of the University of Michigan based on the interest of business partners and the opportunities throughout the university. Seventy-percent of the BEC’s funding is generated from the Office of Research while the remaining thirty-percent is from the Office of University Development [fundraising]. The staff makeup of the BEC is comprised of eight senior directors who each work with different designated industries (i.e. finance, automotive, supply chain, insurance, pharmaceutical, information technology, etc.) and manage a particular portfolio of companies that they have ongoing relationships with. For example, senior director Amy Klink is the relationship manager for technology corporations and tech start-ups (A. Klink, personal communication, July 2, 2021). Ultimately, the center hopes to identify and connect with both small businesses and corporations, create win-win partnerships in terms of research and student engagement. The BEC began as the brainchild of Daryl Weinert, who in 2006 was University of Michigan’s senior director of corporate and government relations (Carnegie Mellon University, 2021). Using his talents as a former JP Morgan Chase & Co. executive, Weinert changed the culture within the office of research. Rather than coming from a position of ‘please give us money,’ he developed genuine relationships with corporate partners which led to corporate revenues doubling in just one fiscal year. This quick turnaround convinced the University of Michigan president to create the BEC, appoint Weinert as its first executive director, and allocate funds for an office and staff (A. Klink, personal communication, July 2, 2021).
         The Business Engagement Center at UM boasts a 321% increase in corporate research awarded over the past decade and $144.2 million awarded in corporate investment over the last fiscal year. Additionally, the staff at the BEC were able to procure $30.7 million in corporate philanthropic gifts in 2020 (Business Engagement Center, 2021). The BEC is so adept at attracting and retaining industry partners because they have centralized corporate access to the university while also strategically matching those partners with cutting edge research capabilities at UM (e.g. robotics, mobility, data science, artificial intelligence, precision health, opioid solutions) (The Regents of the University of Michigan, 2021).
Discussion 
I’m still working on it
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